
Story of Gymnema Producer 

Hai Loc Ward, Hai Hau District 
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Welcome to our 

village 



You are most welcome to learn about … 



Gymnema producer group 

A group of 19 HHs cultivate 2 hectares for 

Gymnema-for Diabetina (blood sugar 

stabiliser) 

 

Land certificate re-arranged by the Local 

Government for 50 years 

 

Contract with Nam Duoc Company till 2018 

and they provide all extension services 

 

Bio Trade Project facilitates the process 

 

Government Extension Office provides 

monitoring and enabling policy environment 

 

Ministry of Health provides certification 

based on Good Agricultural and Collection 

Practices by WHO 



Some more facts 

Gymnema can have first 
harvest from 8 months of 
plantation 

 

The fresh leaves are the 
main harvests 

 

4 kg fresh leaves produce 1 
kg of dry product 

 

Price of 1 kg dry leave is 
approximately USD 1.75 

 

20 MT harvest per year 

 

Income of 15-30 Million Dong 
per HH depending on the 
parcel size 



What more we have to say? 

Land tenure remains with both the spouses as well as 

single (man or woman) 

 

The Head of the group do contract with the Company 

on behalf of the group and each HHs signature is 

annexed 

 

Gymnema was started to grow from 2003 itself but the 

Company approached and started commercial 

production from 2009 only 

 

The drier and the drying floor well established  

 

Seed production site also established 

 

Compare to rice and maize, growing Gymnema is 

easier but it demands more time as we cannot use 

chemicals 

 

More frequent harvests (every two months)  



Some concerns…. 

There is a provision in case of breach of contract 

from either party. The Government supports to 

ensure implementation of fair provisions. 

 

The farmers who are not under the GACP are 

now asked to convert back to rice and other 

crops. Would have been good to expand the 

market rather to ask them convert back. 

 

The income from Gymnema is 5-7 times higher 

than rice but Nam Duc Company has contract 

only for 2 hacs. Would be good if more demands 

could have been created and more Companies 

are available for better and competitive prices. 



What can all the actors 

(duty bearers-State and 

the Government and 

responsibility bearers-

private company and 

projects) can do for 

upscaling and 

sustainability to 

improve the income 

and livelihoods of rural 

people-the rights 

holders? 


